
Lean Manufacturing competitiveness schemes for MSMEs

§ Scheme Summary/key features:
The objectives of the Scheme are to enhance the manufacturing competitiveness of MSMEs through the application of various 
Lean Manufacturing (LM) techniques

Under the Scheme, MSMEs will be assisted in reducing their manufacturing costs, through proper personnel management, 
better space utilization, scientific inventory management, improved processed flows, reduced engineering time and so on. 
LMCS also brings improvement in the quality of products and lowers costs, which are essential for competing in national and 
international markets. Awareness programmes and workshops are being organized to create awareness among the 
entrepreneurs and motivated to form mini clusters comprising of 6 to 10 units.

Lean Management consultants will work with the specially formed team Special Purpose Vehicle (SPV)/Distinct Product Group 
(DPG) for Lean Management in the unit for 18 months.
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§ Amount or Percentage of Subsidy:
A financial support by the Government of India up to 
a maximum of 80% of the Consultant fees for each 
Mini Cluster will be provided. Remaining 20% is to be 
borne by the beneficiaries MSME units. 

•Eligibility:
Industry associations / Group of 
approx. 10 MSME units which 
qualify under MSME-Development 
Act, 2006 willing to form SPV (Mini 
Cluster)
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